
 

 

 

Midland ISD - PLC at Work® Districtwide Project 
 Coaching Reflection 

 
Associate Name: Barbara Coleman 

School: Bowie Fine Arts Elementary 

Date(s) of Coaching Work: June 13, 2022 

 

Please feel free to be succinct and use bullets while answering the reflection questions. 
What was accomplished 
during this coaching visit? 

Met with the principal to plan for the 2022-2023 school year.  She is always eager 
to learn and implement and refine the practices. It has been a pleasure working 
with the principal and her staff this spring! 

Do you have any issues, 
concerns, or hurdles that 
you will be working on in 
future coaching visits? 

None…having time coaching the teams in the identification of essential learning 
standards, pacing out the standard, creating CFA’s and looking at the data to 
inform learning for targets for students 

What are your next steps 
for your next visit? 

Hope that I can come back in the fall to continue to support the campus in the PLC 
work. 

What homework did you 
leave the school to focus 
on until your next visit? 

The principal will do a PLC overview with all new staff members and will begin 
working with the staff on how to set individual learning goals for students. 

What support do you need 
as a coach from Solution 
Tree at this point? 

None 

Additional Questions or 
Comments 

Since the contract came in late the time with the campus, the work felt really 
rushed this spring.  It would be nice to come back next year to coach over time 
and not so rushed at the end of the school year. 

 

 

 

 

 

 

 

 

 

 


