Midland ISD - PLC at Work® Districtwide Project

Coaching Reflection

Associate Name: Barbara Coleman
School: Bowie Elementary

Date(s) of Coaching Work: April 8, 2022

Please feel free to be succinct and use bullets while answering the reflection questions.
What was accomplished I had the opportunity to observe four grade-level collaboratives. The campus principal
during this coaching visit? | has done an outstanding job of providing data for all grade levels including reading
levels, math data, subpopulations, and student progress. This was some of the most
extensive data | have seen.

e Kindergarten: Discussion around next essential learning target; K.6 identifying
character, setting, main events, and solutions to a piece of dramatic literature

e 1% Grade: Identified students who needed more support using the skill and will
quadrant chart

e 2" Grade: Discussion on essential standards that need to be revisited from the
year. Looked at third grade TEKS and STAAR question stems for a better
understanding of what students will need for third grade

e 3™ Grade: Shared interim data and best teaching practices

Do you have any issues, This performing campus and teachers are willing to please. Many of the practices are in

concerns, or hurdles that place however there needs to be some refinement in the work. Would like to see more

you will be working on in work unwrapping the essential standards with the teams, pacing, and determining what

future coaching visits? proficiency will look like for students.

What are your next steps I will work with vertical teams for grades 4-6™ after school. The principal has asked me

for your next visit? to review unwrapping standards and pacing at my next visit.

What homework did you e Kindergarten: Unwrapping essential learning standards, pacing, and determining

leave the school to focus what proficiency will be

on until your next visit? e 1%Grade: Decide what strategies students will need to increase their skills for the
unit and how to provide motivational goals for those who weren’t willing to do
the work

e 2" Grade: I'm very encouraged by the thinking of this team and how to support
students. One area mentioned that one team member creates all the LA plans
for the team. | will need more clarification on this next visit

e 3" Grade: Creating CFA assessments during the unit

What support do you need | None at this time
as a coach from Solution
Tree at this point?

Additional Questions or None
Comments
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